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The Knauf Group of Enterprises

Knauf is a Building Materials Producer specializing in:

-Plasterboard and Plaster

-Insulation

-Plastic Injection and Moulded Parts
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In 2008, Knauf generated a € 5,6 billion turnover.

Knauf currently employs more than 24.000 employees worldwide.

Knauf is active in more than 50 countries, with more than 150 production sites 
worldwide.

Knauf:

- was founded in 1932 by Alfons and Karl Knauf near Perl/Mosel, Germany.

- is a family enterprise led by Manfred Grundke and Hans Peter Ingenillem, with 
third generation Knauf family members leading regional divisions worldwide



Knauf in the Commonwealth of Independent States (CI S)

Population of ca. 180 Mio.

Structural Changes in the building sector:
replacement of prefabricated buildings in the public and private sector
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Knauf in the Commonwealth of Independent States (CI S)

Today, Knauf is the 2nd biggest German investor in Russia after Siemens.

Knauf started investing in the CIS with the acquisition of a plasterboard 
factory in Krasnogorsk, near Moscow, Russia, in 1993.

Today, we have 65 companies in the CIS, of which 32  are production 
and 25 are sales locations. Together, these 65 comp anies employ 
more than 7.500 people - 5.000 people alone in Russia. Knauf operates more than 7.500 people - 5.000 people alone in Russia. Knauf operates 
several gypsum mines in the CIS and is currently building a plasterboard 
factory near Novonukutskij in Siberia.

The total sum of investments undertaken by Knauf in  the CIS 
amounts to € 1,5 billion.

Knauf is proud to enhance the regions we are active in through donations 
and sponsorships towards social, cultural and infrastructural causes.

Nikolaus Knauf has been awarded high recognition through the Russian 
government in appreciation of his accomplishments „to the development 
and enhancement of Russian-German friendship“; 
Nikolaus Knauf is also Honorary Consul of Russia in the Federal Republic 
of Germany.
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Acquisition of the OAO Cardboard and Polygraphy Com binate

Knauf’s most recent investment:

“OAO Cardboard and Polygraphy Manufacturing Company”,
St. Petersburg, Russia

Acquired year-end 2008
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Total production capacity 
Cardboard:      ca. 250.000 t/a

Total production capacity 
Polygraphy: ca.   25.000 t/a

Employees: 1.145 employees

Production Area: 60 ha



Knauf in Kazakhstan

The partnership between Knauf and DEG in the CIS commenced in 2002 
with Knauf‘s decision to invest in Kazakhstan. Together, Knauf and DEG 
acquired a plasterboard factory in Kaptschagaj, near Almaty.

Today, Kaptschagaj is a modern plasterboard factory with a yearly Today, Kaptschagaj is a modern plasterboard factory with a yearly 
production capacity of 28 Mio. m².

In 2005, Knauf and DEG invested in a second plasterboard factory in 
Inderborskij, Kazakhstan, near the Caspian Sea.

Overall, Knauf operates 3 production sites, 4 marketing companies and 
3 training facilities and counts approx. 500 employees in Kazakhstan.

The next Joint Venture Knauf/DEG will foreseebly be in a plasterboard 
factory in Uzbekistan.
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The Present Economic Crisis and Lessons Learned fro m the Past

The present economic crisis is a financial crisis.

International Monetary Fund (IMF), World Economic Outlook, April 2009:

„Among all the regions of the global economy, the CIS countries are forecast to experience 
the largest reversal of economic fortune over the near term. The reason is that their 
economies are being badly hit by three major shocks: the financial turbulence, which has 
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economies are being badly hit by three major shocks: the financial turbulence, which has 
greatly curtailed access to external funding; slumping demand from advanced economies; 
and the related fall in commodity prices, notably for energy.“

Sergej Polonsky, Chief Executive Mirax Group Corporation (August 2009):

„We have not managed to get a single bank loan to finance construction in the last year, nor 
have we sold a single square metre in the past month, nor been paid a single instalment on 
previously acquired real estate. This situation makes it impossible to continue financing.“



Economic Development in Russia and the Rest of the World, 
Fourth Quarter 2008 and First Quarter 2009
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to its long-term trend line until 2015

1. The starting point for the trend line is 2005, in order to select a cyclically adjusted basis for the forecast
Source: BCG market model; BCG analysis
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The First Russian Financial Crisis – the Rubel Crisi s

To summarize: the Rubel Crisis in 1998 was, like the current crisis, a financial crisis. The 
combination of large budget deficit, the fixed Rubel exchange rate, and the state of Russia‘s 
short-term liabilites both in Rubel and foreign currencies with foreign investors only went well 
as long as Russia was popular with investors.

When the Asia Crisis in 1997 led to a reevaluation of all emerging markets and Russia - in 
reaction to harder to come by credit and a rapid increase in interest rates - finally gave up its 
fixed Rubel exchange rate on Aug. 17th, 1998, liquidity in Russia dried up over night, 
upsetting the stability of the whole Russian economic sector.
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upsetting the stability of the whole Russian economic sector.

In 1998, Knauf was the only sizeable light building materials producer actually producing in 
Russia. Up to this time, other well-known building producers had supplied the Russian 
market with imported boards and other imported products, selling to distributors on the basis 
of contracts in local or foreign currency. When the Rubel practically lost half of its value 
overnight, these distributors were faced with a discrepency between the selling price they 
had guaranteed to their Russian customers in Rubel and the suddenly increased import 
price that they now were required to pay to the foreign building materials suppliers. The 
distributors therefore turned to Knauf. We (Knauf) were able to offer a better selling price 
since, as an in-country producer, we were able to absorb the rubel devaluation while our 
competitors were not. 

Knauf won considerable market share during and in t he aftermath of the Rubel Crisis!



The present Economic Crisis and Lessons Learned fro m the Past

In light of the present economic crisis, Knauf sees its strategy of producing in-country with 
locally sourced materials and local employees confirmed.

However, with credit harder to come by and general uncertainty higher than usual, combined 
with the factual decrease in building projects, Knauf has had to adjust its strategy in the CIS 
as well. Therefore, Knauf has adopted cost-cutting initiatives and lowered capital 
expenditures.

In addition, eighteen years after the demise of the Soviet Union and sixteen years after we 
(Knauf) started doing business in Russia, the time has come to acknowledge that, in Russia, 
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(Knauf) started doing business in Russia, the time has come to acknowledge that, in Russia, 
the market has changed and merits a new selling approach.

That is why, in Russia in particular, Knauf is adopting a stronger focus on retail sales and is 
investing in its sales team.

As far as funding is concerned, credit is available, but unquestionably at a higher cost and 
only for first-rate investment projects.

Joint Ventures with the DEG are unquestionably firs t-rate investment projects.



DEG: A Partner in Development Concerning Foreign Di rect Investments

The political background in Kazakhstan is not comparable with the German political 
situation. In addition, Kazakhstan as a young state and former Soviet Republic was still 
defining certain parameters of its economy when Knauf took up first business activities in 
the country in the year 2000. 

Nikolaus and Baldwin Knauf knew that a foreign entrepeneur cannot do business in the 
region without taking political considerations into account. Therefore, when the decision was 
made to invest in Kazakhstan, they insisted that Knauf partner with the DEG.
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A partnership with the DEG with its high renomée is  a guarantee vis-à-vis the 
respective government that the undertaken investmen t is economically, socially and 
ecologically sound. A DEG Joint Venture is always a  long-term capital investment in 
the country.

Our partnership with the DEG has unquestionably fac ilitated and even sped up 
negotiations with legislation and state-owned enter prises.

It has been, furthermore, of great importance in de fending ownership rights in the 
beginning of the Joint Venture.



DEG: A Partner in Development Concerning Foreign Di rect Investments

Last, but maybe most important, the DEG has proven to be a reliable, trustworthy and 
strong partner that we could count on in the past a nd will continue to count on in the 
future.

Many thanks for the outstanding partnership!
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Thank you for your attention!


